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procedure is to propose a small, nominal reduction in
the salary of the minister at its head.
Thus the Committee of Supply passes a series of
Votes, each of which allots precise sums (even to
shillings and pence in some cases) for particular
services. At the end of the allotted period these are
all embodied—together with any Votes which there
has not been time to discuss—in the annual Appro-
priation Bill, which is passed by the Commons and
sent up to the Lords, who must approve it (under the
provisions of the Parliament Act) within one month.
But the final stage is really the audit of the ensuing
expenditure by the Auditor and Comptroller General,
whose staff scrutinize the work of the Departments
day by day, and will eventually certify to the Parlia-
mentary Committee of Public Accounts that the money
has actually been spent in accordance with the appro-
priation.
But the raising of the money is the task of another
committee of the whole House, the Committee of
Ways and Means, so-called because it used to find
"ways and means" of providing each item of supply
from the proceeds of a particular tax. This is no
longer done, because the proceeds of all taxes are now
paid into a single Consolidated Fund at the Bank of
England, However, one function of this committee is
still to pass a series of resolutions (embodied eventually
in the Appropriation Bill referred to above), enabling
the Government to draw from the Consolidated Fund
the sums agreed to for particular purposes in the
Committee of Supply. This is a cumbrous formality,
but the other function of the Committee of Ways and
Means is much more important, namely, the authoriza-
tion of new taxes. It is before this committee that the

